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A review of whether interdependency exists
in effective Project Control Methods and
project performance
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About the Speaker

Michael Halliday is a qualified Quantity Surveyor with over 25 years of
construction industry experience as a commercial manager, quantity
surveyor and contracts administrator, delivering a broad range of contracts
for a varied UK and international client base spanning oil and gas, power
and utilities, infrastructure, MEICA, industrial, Civil and buildings sectors.

He holds a Master’s degree in Construction Law and specialises in dispute
resolution services including the preparation, negotiation, settlement and
/or rebuttal of claims for disruption and prolongation.

Michael is President for the UK region of the AACEi and a Review Examiner
for the Chartered Institute of Civil Engineering Surveyors
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About the Topic

A presentation of case studies demonstrating the challenges faced and
lessons learnt when implementing project control systems as well as some
qualified examples of applied systems, or lack of systems and how this may
affect performance and efficiency of a Project.
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